
The final report must be printed on the company letterhead. 
Company name: On the company letterhead
Note: Please be advised that disclosing data on all the items mentioned in the form below is mandatory (minimum). Failure to disclose any of the listed items constitutes a violation of the Authority’s instructions, regulations, and bylaws.

	Governance Report Form for 2024


1- Statement outlining the procedures taken to complete the corporate governance system during 2024 and how these procedures will be applied.

2- Statement detailing the ownership and transactions of board members, their spouses, and their children in the company’s securities during 2024 according to the following table:

	No.
	Name
	Position/Relationship
	Shares owned as of 31/12/2024
	Total sale transaction
	Total purchase transaction

	
	
	
	
	
	


The balance of owned shares should be reported regardless of whether any transactions occurred during the year.
3- Formation of the Board of Directors:

- Statement detailing the composition of the current Board of Directors (including the names of any members who have resigned or been appointed) according to the following table:
	No.
	Name
	Category (Executive, Eon-Executive, or Independent),
	Experience and Qualifications
	Period Served as Board Member (From the Date of First Election)
	Memberships and Positions in Other Joint Stock Companies
	Positions Held in Other Important Regulatory, Governmental, or Commercial Positions

	
	
	
	
	
	
	


-  Statement of the percentage of female representation on the Board of Directors for 2024 (If there is no representation, please state that explicitly).

- Statement of the reasons for not nominating any female candidate for membership on the Board of Directors. (For example: “No female candidate ran in the Board of Directors elections.”)

- Statement of the bonuses, allowances, and fees received by members of the Board of Directors:

1. Total bonuses paid to board members for 2023.

2. Total proposed bonuses for board members for 2024, which will be presented at the annual general assembly meeting for approval.

3. Statement of details of allowances received for attending committee sessions of the Board of Directors for 2024 according to the following table:
	No.
	Name
	Allowances for attending sessions of committees of the Board of Directors

	
	
	Committee Name
	Allowance Value
	Number of Meetings

	
	
	
	
	


4. Details of any additional allowances, salaries, or fees received by a member of the Board of Directors, other than committee attendance allowances, and their reasons.
- The number of Board of Directors meetings held during the fiscal year 2024, indicating the dates of their holding, and the number of personal attendance times of all members, with a statement of the members attending by proxy (the names of the Board of Directors members must align with what is mentioned in Clause (3A)).

	No.
	Meeting Date
	Number of Attendees
	Number of Attendees by Proxy
	Names of Absent Members

	
	
	
	
	


- Number of the decisions passed by the Board of Directors during the fiscal year 2024, along with their corresponding dates.

4- Committees of the Board of Directors 

- Audit Committee:

A. Acknowledgment from the Chairman of the Audit Committee of his responsibility for the committee’s system in the company and for reviewing its operations and ensuring its effectiveness.

B. Names of the members of the Audit Committee, and a statement of their powers and tasks.

C. Number of meetings held by the Audit Committee during 2024 and their dates to discuss issues related to the financial statements and any other matters, and a statement of the number of personal attendance times of the members in the held meetings.
D. Annual Audit Committee report: 
1. Significant matters reviewed by the committee concerning the financial statements and the manner in which these matters were addressed.

2. An explanation of how the committee assessed the independence and effectiveness of the external audit process, the approach taken for appointing or reappointing the external auditor, and information on the tenure of the current audit firm.

3. A statement outlining the committee’s recommendation regarding the appointment, reappointment, or dismissal of the external auditor, along with reasons why the Board of Directors may reject this recommendation. 
4. An explanation of how the independence of the external auditor is maintained when providing non-audit services to the company.

5. Actions taken or planned by the committee to address any deficiencies or weaknesses in the event of failures in internal control or risk management.

6. Evidence that the committee has reviewed all internal audit reports with medium and high risks, issued from the internal audit, to determine whether they stem from significant violations or weaknesses in internal controls.

7. Comprehensive information about the corrective action plan to address substantial deficiencies in risk management and internal control systems.

8. Documentation demonstrating that the committee has audited all transactions made with related parties, the observations or results thereof, and the extent of compliance with applicable laws in this regard.

- Nominations and Remuneration Committee:

A. Acknowledgment from the Chairman of the Nominations and Remuneration Committee regarding his responsibility for overseeing the committee system within the company and for reviewing its operations and ensuring its effectiveness.

B. Names of the members of the Nominations and Remuneration Committee, along with a statement of its powers and assigned tasks.

C. Number of meetings held by the Audit Committee during 2024 and their dates to discuss issues related to the financial statements and any other matters, and a statement of the number of personal attendance times of all the committee members.
- Committee for monitoring and supervising transactions of stakeholders
A. Acknowledgment from the chairman of the committee or the authorized individual responsible for the committee system within the company and for reviewing its operations and ensuring its effectiveness.

B. Names of the members of the committee tasked with monitoring and supervising transactions of stakeholders, along with a statement detailing its powers and assigned tasks.

C.  Summary of the committee’s work report for 2024. (If the committee has not been established, reasons for its absence will be provided).

- Other committees approved by the Board of Directors

Acknowledgment from the chairman of the committee of his responsibility for the committee system within the company and for reviewing its operations and ensuring its effectiveness.

Name of the committee or committees.

Names of the members of each committee, along with a statement detailing their powers and assigned tasks.
Statement of the number of meetings held by the committee during 2024 and the dates of those meetings, including the number of the personal attendance times of all members of the committee.

- Statement of the tasks and powers of the Board of Directors carried out by a member of the Board or the Executive Management during 2024 based on a delegation from the Board, specifying the duration and validity of the delegation according to the following table:
	No.
	Name of Delegated Person
	Delegation Validity
	Delegation Duration

	
	
	
	


- Statement of details of transactions with relevant parties (stakeholders) during 2024, including the following:

	No.
	Statement of the Relevant Party
	Explanation of the Nature of the Relationship
	Transaction Type
	Transaction Volume

	
	
	
	
	


5- Assessment of the Board of Directors:

Assessment of the board, its committees, and executive management:

‌A. The annual assessment of the performance of the board of directors, its members and committees. (The assessment can be carried out by the Nominations and Remuneration Committee or by the chairman, with assistance from the board’s secretary, as needed. Independent consultants may also be engaged, if required, to help the board of directors with this process).

‌B. Assessment of the company’s board of directors, its members, and committees by an independent professional entity without any interest or relationship with the company, its board members, or executive management. (The board will engage an independent professional entity to assess the performance of the board, its members, and committees every third year).
6- Organizational Structure and Executive Management

- The complete organizational structure of the company, provided that it shows the positions of the managing director, general manager, CEO, deputy general manager, and others directors working in the company, such as the financial director.

- A detailed statement of the senior executive employees in the first and second ranks according to what is stated in the company’s organizational structure (according to 3-D), their jobs, dates of appointment, and total salaries and bonuses paid, according to the following table:
	No.
	Position
	Appointment Date
	Total Salaries and Allowances Paid for 2024 (in AED)
	Total Bonuses Paid for 2024 (Bonuses) (in AED)
	Any Other Cash/In-Kind Bonuses for 2024 or Due in the Future

	
	
	
	
	
	


7- External Auditor:

A. Providing an overview of the company’s auditor to shareholders.

B. Statement of fees and costs incurred for the audit or services provided by the external auditor, according to the following table:

	Name of the audit firm
	

	Name of the partner auditor
	

	Number of years spent as the company’s external auditor
	

	Number of years the partner auditor spent auditing the company’s accounts
	

	Total value of audit fees for 2024 (in AED)
	

	Details and nature of other services provided by the company’s auditor (if any). In the event that there are no other services, this shall be stated explicitly.
	

	The value of fees and costs incurred for other special services other than auditing the financial statements for 2024 (in AED), if any. In the event that there are no other fees, this shall be stated explicitly.
	

	Statement of other services that an external auditor other than the company auditor provided during 2024 (if any). In the event that there are no services provided by another external auditor, this shall be stated explicitly.
	Auditor name: ..................

Details of provided services: .........................


C. Statement explaining the reservations that the company auditor included in the interim and annual financial statements for 2024. In the event that there is no reservation, this shall be stated explicitly.
8- Internal Control System:

A. Acknowledgment by the Board of its responsibility for the company’s internal control system and for reviewing its operations and ensuring its effectiveness.

B. The name, qualifications, and date of appointment of the department director.

C. The name, qualifications, and date of appointment of the compliance officer.

D. How the Internal Control Department deals with any major company issues or those disclosed in the annual reports and accounts. (If no major problems have occurred, this should also be stated).

E. Number of reports issued by the Internal Control Department to the Board of Directors.

9- Details of the violations committed during 2024 and an explanation of their causes, and how to address them and avoid their recurrence in the future.

10- Statement of the cash and in-kind contributions made by the company during 2024 to support local community development and environmental preservation. (If no contributions were made, this should be explicitly stated).

11- General information:

A. Statement of the company’s share price in the market (closing price, highest price, and lowest price) at the end of each month during the fiscal year 2024.

B. A comparative performance statement of the company’s share relative to the general market index and the sector index to which the company belongs during 2024.

C. Statement of the distribution of shareholder ownership as of 31/12/2024 (individuals, companies, governments) classified as follows: local, Gulf, Arab, and foreign.

	No.
	Shareholder Classification
	Percentage of Shares Owned 

	
	
	Individuals
	Companies
	Governments
	Total

	1
	Local
	
	
	
	

	2
	Arab
	
	
	
	

	3
	Foreign
	
	
	
	

	4
	Total
	
	
	
	


D. Statement of shareholders who own 5% or more of the company’s capital as of 31/12/2024 according to the following table:

	No.
	Name
	Number of Shares Owned  
	Percentage of Shares Owned in the Company’s Capital

	1
	
	
	


E. Statement of shareholder distribution according to the volume of ownership as of 31/12/2024 according to the following table:
	No.
	Ownership of Shares (share)
	Number of Shareholders
	Number of Shares Owned 
	Percentage of Shares Owned from Capital

	1
	Less than 50,000
	
	
	

	2
	From 50,000 to less than 500,000
	
	
	

	3
	From 500,000 to less than 5,000,000
	
	
	

	4
	More than 5,000,000
	
	
	


F. Statement detailing the procedures undertaken regarding investor relation controls, indicating the following:

- Name of the investor relations officer. 
- Contact information for the investor relations officer (email, phone, mobile, fax). 
- The electronic link to the Investor Relations webpage on the company’s website.

G. Statement of the special decisions presented at the General Assembly held during 2024 and the actions taken in relation thereto.

H. Name of the rapporteur of the Board of Directors meetings and the date of his appointment.
I. Detailed statement of the fundamental events and important disclosures that the company encountered during 2024.

J. Statement of the deals made by the company with related parties during 2024 that equate to 5% or more of the company’s capital.

K. Statement of the percentage of nationalization in the company by the end of 2022, 2023, and 2024 (excluding workers for companies operating in the contracting field).

L. Statement of the innovative projects and initiatives that the company has undertaken or is currently developing during 2024. 
	Signature of the Chairman of the Board of Directors
	Signature of the Chairman of the Audit Committee
	Signature of the Chairman of the Nominations and Renumeration Committee
	Signature of the Director of the Internal Control Department

	.........................
	...........................
	...........................
	...........................

	
	
	
	

	Date: .... /.... /2024
	Date: .... /.... /2024
	Date: .... /.... /2024
	Date: .... /.... /2024

	
	
	
	

	
	
	
	Company Seal
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